Staff development and training
The nursery greatly values it staff team.  It is in the interests of the nursery, the children and the individual that every staff member is provided with the opportunity to develop their personal skills to their maximum potential and to extend their knowledge and skills in caring for children.

To ensure this we will:

-Have allocated time for staff meetings and group meetings.

-Have staff appraisals once a year.

-Develop a training plan to address both qualifications and continuous professional development needs of every staff member and the nursery setting. 

-Encourage where necessary staff to attend training courses.

-Encourage staff to pass on their knowledge to those less experienced.

-Promote a positive learning culture within the nursery.
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